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Congratulations, your business is growing! Now, you need people to complete the
work. However, hiring solely out of necessity isn’t a wise choice. You may end up
rushing through the process and hire a team who don’t match your vibe as an
entrepreneur. In turn, this can bring morale down, increase stress levels for you, and
even slow down productivity. Try to create a team of individuals who fit well with
your culture, understand your vision and goals, and are ready to get on board
with a growing business. 

It can be easy to think that stress and increasing workload are unavoidable
when it comes to running a small business. After all, just about every industry is
competitive, and there are always bigger and better businesses out there
fighting for success. 

But did you know? There are ways that we can run, grow, and expand your
business – all without increasing our workload (or at least, not so much). 
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HERE ARE 8 TIPS TO EXPLORE:HERE ARE 8 TIPS TO EXPLORE:

Remember what your priorities are. 1
As entrepreneurs, we need to have priorities. Are you looking for investors? Do you
want to boost your social media presence and increase your followers/subscribers?
Are you targeting a specific audience? Remember what your core priorities are and
don’t sweat the small stuff. Plus, when you’ve got your priorities straight, you’ll know
what to focus on – and what you can delegate. 

2 Ask for help.
We want to be seen as someone who’s dependable and in control. Oftentimes, this
makes us want to do everything ourselves. However, asking for help isn’t a sign of
weakness at all. It’s being aware that there are things we can and can’t do – and
that the only responsible thing we can do is to find someone who can help us. 

When you notice you’re putting in more than 30 hours a week on your business, it’s
time to hire a team to delegate your tasks. Outsourcing and hiring a VA is another
way to overcome this organizational issue. By enlisting the help of outsourced
professionals and delegating tasks, you can keep growing your business without
necessarily increasing your personal workload. 

3 Hire wisely. 



Use technology to your advantage.4

Don’t settle for the technology you’re currently using - especially if it’s outdated;
instead, be preemptive when it comes to using the more efficient software, apps, and
technologies for your business. You’d be surprised at how much impact it makes
when you invest in apps that will automate some of your tasks or business processes.
Look for tools that can make work go faster and smoother. 

Remember what you can and can’t control.5

As your business grows, you’ll find yourself faced with challenges along the way.
Many of these challenges will be out of your control and it’ll be incredibly
frustrating. So frustrating that you’ll think about quitting.

The thing is, you have to remember that there are things you can and can’t control.
While it’s easier said than done, focus on your goals instead of the uncontrollable
challenges – you’ll find greater success and far less stress this way. Plus, remember
that you don’t have to do everything on your own! If you don’t have an in-house
staff, you can still outsource some of your tasks to VAs or other professionals who
can get the job done. 

Be transparent with your staff.6

Want your staff to actually enjoy working with you? Be genuine and transparent.
Many business owners get so caught up trying to run their business that they forget
to echo their goals and vision to their team. When a team member only understands
their individual job responsibilities – and not how their actions help your business as a
whole – it can make work feel robotic.

Share your goals and vision with your team. Have everyone on the same page, it will
be much easier to run and grow your business. Plus, by trusting and being
transparent with your staff, you won’t have to feel like you’re doing everything
yourself.

Collaborate! 7

Don’t ever think that you have to carry all of your business on your own. If you’ve got
colleagues in the same industry or outsourced staff, remember that you can depend
on them too. Make sure that you’re utilizing your network to the fullest!
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Hi there! We’re 8point8. We are a Virtual Assistant
team helping entrepreneurs conquer their daily to-
do list. We’ve helped many of our clients scale their
business by providing them with the support they
need in different aspects: from online course
creation, podcast production, social media
scheduling, video editing, blog writing, and so much
more. Because these tasks are delegated to our
team, our clients can finally regain their time-
freedom and enjoy their success. 

Yes, it’s easier said than done. But remember, having a negative disposition can lead
to overwhelming stress and anxiety. You might even end up hating your business in
the long run.

So, stay positive! Instead of focusing on the negatives, remember what you love
about being an entrepreneur. Surround yourself with people who support and
cheer you on! 

WHO IS 8POINT8 AND WHYWHO IS 8POINT8 AND WHY
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If you’re an entrepreneur looking for support in
your business, maybe we can work together.

Keep a positive attitude.8
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OR FIND US ON INSTAGRAM 

@8point8writerva 

SEE YOU SOON!

COME CHECK US OUT AT 

www.8point8.net

https://www.instagram.com/8point8writerva/
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